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Of the major names in the industry, 
Japanese computer manufacturer 
VAIO is among the smaller-sized 
companies – but it harnesses this 
to deliver maximum quality. “Our 
goal is to be a small yet shin-
ing star,” says President and CEO 
Masaki Yamano. 

Previously part of Sony, VAIO 
has been independent since 2014. 
“We’re building on our rich history 
and ‘VAIO DNA’ to create first-
class products,” Mr. Yamano says. 
“The VAIO Z is our latest flag-
ship model. We’ve also released 
the VAIO SX14 and SX12, which 
are lightweight, small and easy 
to carry around. Almost all our 
products range between 12 and 
15 inches. The VAIO S13, the 13-
inch model we’ve just introduced, 
is mainly for corporate markets, 
while the 15-inch VAIO S15 is 
mostly for home use.”

What are the defining features 
of VAIO computers? There are 
four, Mr. Yamano explains: “First-
ly, they’re inspiring; that’s down to 
their design, style and color. When 
consumers use our products in 
the morning, we want them to 
feel the joy of ownership and be 
motivated to start their day. 

“Secondly, they’re smart and 
ingenious. Our VAIO® TruePer-
formance technology achieves 
this. Many people think a com-
puter’s CPU will consistently 
deliver the same performance 
across various devices, but that 
isn’t true. It’s up to the manufac-
turer to maximize performance. 

“Thirdly, our products are genu-
ine and classy. For generations, 
we’ve been a leader in material 
innovation. We were the first 
to use magnesium alloy for PCs 
on four surfaces, and our next 
breakthrough came when we 
started using carbon fiber. It’s 

more expensive, but it’s lighter 
and stronger, and hard to bend. 
Many companies use plastic for 

the palm rest, but we use alumi-
num because it’s sturdier, more 
reliable and aesthetically pleasing. 

The quality and strength of our 
computers is paramount.”  

Finally, and most importantly, 
VAIO computers are crafted with 
pride. “We have a completely in-
tegrated team at our Azumino 
factory,” Mr. Yamano says. ”We’re 
a relatively small manufacturer, 
but this makes it easy to get to-
gether to discuss various issues. 
The engineering, manufacturing, 
quality assurance and customer 
service teams are all in the same 
place, so we can quickly report 
and correct an issue. 

Chiefly a B2C manufacturer at 
Sony, VAIO is now heavily tar-
geting the B2B market. “When 
I became president, I started 
marketing directly to corporate 
customers and increased our 
B2B sales channels,” Mr. Yamano 
says. “At first, people were sur-
prised VAIO was available to 
businesses. When they tried our 
PCs, some enterprises decided to 
buy in bulk. There’s still a lot of 
room for B2B growth.”

The company is also expanding 
the scope of its business through 
a significant new addition to its 
product portfolio: “Our engineers 
have been working on a completely 
different project that will broaden 
our customer base. This new prod-
uct will offer high added value at 
a reasonable price, and launches 
next year. So be on the lookout!”

VAIO is widening its net geo-
graphically, too. For example, it’s 
gaining a greater foothold in the 
U.S. and is very popular in Brazil, 
where it has partnered with local 
producer Positivo. 

“Now that we have a clear 
strategy, I want to expand our 
business worldwide,” adds Mr. 
Yamano. “We do not seek to ex-
pand as a prominent manufac-
turer. Rather, I wish to be known 
as a manufacturer of high quality 
and of ‘kodawari’, a Japanese 
concept that translates to the 
uncompromising and relentless 
pursuit of perfection. New us-
ers, both in Japan and in foreign 
countries, are learning to love 
VAIO because of the four values 
I previously presented. Our goal 
is to be a small yet shining star.”

Smart, inspiring computers crafted with pride
VAIO continues to inspire customers around the world with computers that are elegant, durable and deliver 
exceptional performance.

VAIO Azumino factory

Tilt-up mechanism gives an ergonomic angle for easier typing

“Our high-quality production line is also key to our craft-
ed-with-pride commitment. It isn’t fully automated; many 
people work there. Considering our production volume 
and the quality level we pursue, we prefer to combine 
digital technology with human senses.”
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